Coquille Indian Tribe
TRIBAL COUNCIL WORKSHOP
THE STATE OF TRIBAL HEALTH CARE COSTS
July 24, 2009, 9:00 a.m. to 3:00 p.m.
Tribal Administration Building

Audience: Open to all Tribal members, staff and invited guests
Facilitator: Gary Leva, Gary Consulting Group

Objective:  To gather information and raise awareness about the growth of Tribal
health care costs and discuss concerns about future sustainability

AGENDA

A. Review the Council’s vision for Tribal health care
e Nasomah
e Contract Health Services
e Health care trust fund

B. Review Nasomah’s costs and trends
e (Cost growth
Factors contributing to cost growth
Changes in benefits and services
Comparison of benefits and premiums to other health insurance options
Cost projections

C. Review Contract Health Service’s costs and trends
e Cost growth

e Factors contributing to cost growth
e (Changes in benefits and services
e Comparison of benefits to other health insurance options
e (Cost projections
Lunch Break

D. Discussion, questions and comments
e Based on the morning’s discussion, identify major areas of concern
® Prioritize issues identified and provide focus for future efforts and resources
e Establish a process and timeline for follow-up or next steps

All information presented at the workshop will be communicated to Tribal members upon
request, including hand-out materials and meeting minutes.



